Hesham Morten Gabr

Strategic Transformation Leader | Ex-CSO | PhD

UNLOCK
Strategic Transformation
POWER

Human Centered x Al Amplified x FlowState Innovation




STOP WASTING RESOURCES AND
PREVENT HIGH-STRESS
ENVIRONMENTS. TRANSFORM
YOUR STRATEGY INTO ACTION,
ACCELERATE INNOVATION, AND
ENSURE LASTING RESULTS.



Only | combine strategic
expertise, human-
centered facilitation, and
Al-powered apps and
services together with an
elite high-performance
mindset to achieve
unprecedented strategic
clarity & execution.

| provide you with..

. Strategic clarity and actionable
insights
Frameworks, apps, and facilitation that uncover hidden

obstacles and create strategic clarity—so you can take
decisive, coherent action.

.. human-centered transformation &

elite mindset

Expert guidance to help individuals, teams, and
organizations unlock authenticity and sustainable high
performance—grounded in empathy, trust,
psychological safety, and drawing on experience in elite
sports and deep human insight.

.. accelerated innovation and execution
Proven tools and the FlowState Innovation method to
help you turn ideas into action faster and more
effectively than conventional approaches.

.. Al-enhanced insights and scaling
Next-generation Al diagnostics and apps to uncover
hidden patterns and deliver fast, actionable insights for
confident decision-making.

e

Focus

Maximum strategic clarity to reduce
wasted resources and prevent
unnecessary high-stress
environments.,

Authentic & Sustainable

Performance

Bridging personal and relational
dynamics with structured strategy
processes—so transformation is both
human-centered and systematically
anchored.

Speed & Recovery

Processes, tools and environments
designed to accelerate alignment
and execution while managing
performance load and recovery.

Adjustable Scope

Flexible support—from individual leaders
to teams, entire organizations, and the
full strategic context.



| unlock strategic transformation power by aligning people, purpose,
and systems—from individual leaders to teams, enterprise, and

strategic context—blending human-centered facilitation, Al-powered (& Focus o
.. i A Maximum strategic clarity to reduce
InSIth, and hlgh'perforl nance mlndsets- wasted resources and prevent

unnecessary high-stress
environments.,

Facilitation Digital Suit
Authentic & Sustainable

Performance
Bridging personal and relational

- dynamics with structured strategy
° Strateg IC COnteXt . Strategy Fit Scan processes—so transformation is both
» MarketFit Scan human-centered and systematically

» USP Clarity Scan anchored.
* and more..

e

» Aqgile Strategy
» Sustainability Strategy

Organization

g [
+ Organizational Alignment + Org Alignment Suite = Speed & Recovery .
« M&A Coordination Team == Processes, tools and environments
designed to accelerate alignment

® o— and execution while managing
+ FlowsState Innovation « Team Growth performance load and recovery.
» Organizational Alignment Individual Solutions Suite

¢ ¢ Adjustable Scope
« FlowState Innovation * Personal Growth Flexible support—from individual leaders
 Organizational Alignment Navigator Suite to teams, entire organizations, and the

full strategic context.

~ s
—O— FlowState Innovation: Team Facilitation | 1:1 Coaching
A Organizational Alignment: Scalable across Individuals - Teams - Enterprise
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Enabling Maximum Focus and Clarity for Strategic
Momentum

» Reduces wasted resources and fragmented efforts

» Prevents reactive, high-stress environments

» Helps leaders prioritize what drives sustainable advantage




Unlocking Human-Centered, Sustainable High
Performance

» Deepens self-awareness and authentic leadership

> Builds trust, psychological safety, and alignment

» Sustains high performance—without burnout




Accelerating Execution While Balancing
Performance Load

» Moves strategy to action faster than conventional approaches

» Strengthens team dynamics and accelerates innovation

» Manages intensity & recovery cycles for sustained

performance




Amplifying human Intelligence and action with

Al Tools & Experience
Applied Al

PRy

» Build custom Al tools that accelerate insight and execution

» Create LLM chains, MVP apps, and scalable insight engines

> Bridges deep facilitation with tech fluency




20+ Years of Real-World Transformation—Across Strategy, Innovation, and Elite
Performance - I've built deep, cross-disciplinary expertise in the transformation that moves—
spanning growth strategy, M&A, creativity, and human-centered performance.

Strategic Clarity Transformation Strategic Venture Al-Powered Tools

Building

Unlocking Creativity Authenticity Team Coherence Performance Performance Cognitive Performance
Optimization Coaching Strategies



I've enabled transformation across a wide range of strategic arenas—
advising visionary leaders in both scale-ups and global enterprises.

Corporate Strategy Commercial Due Sustainability

Industrial Growth Industrial Innovation Industrial Advocacy
Diligence Strategy

e Brug for nye dsek?

55 |
New Business M&A Support Executive Offsite Start-Up Activity & Blue Ocean Strategy Quick Al Insight
Launch Facilitation Financial Road Map Scans




Focus

Maximum strategic clarity to reduce
wasted resources and prevent
unnecessary high-stress
environments.

Countries where | have facilitated strategy on location.

Authentic & Sustainable

Performance

Bridging personal and relational
dynamics with structured strategy
processes—so transformation is both
human-centered and systematically
anchored.

e

== Speed & Recovery
Processes, tools and environments
designed to accelerate alignment
and execution while managing
performance load and recovery.

Adjustable Scope

Flexible support—from individual leaders
to teams, entire organizations, and the
full strategic context.




Selected Testimonials

@

Maximum strategic clarity to reduce
wasted resources and prevent
unnecessary high-stress
environments.,

‘Sham is a master at finding the path through complexity. His strategic digging
unearths the real meaning beneath. That's art and a sharp brain.”

— Paolo Radizini, CEO, Multi-Wing Italy

Bridging personal and relational
dynamics with structured strategy
processes—so transformation is both
human-centered and systematically
anchored.

‘I would recommend him as a valuable business consultant and partner. His
professionalism, work ethic, and team spirit stood out."

— Benoit Heubert, Managing Director, Euromaster

Processes, tools and environments

‘Sham's ability to structure complex strateqy work and turn it into usable insights is designed to accelerate alignment
and execution while managing
world-class.” performance load and recovery.

— Christian Juhl, CEO, VIKING-CNC

i . Adjustable Scope
Additional endorsements available at exploreandreconnect.com Slerlblesuse o el leagkrs

to teams, entire organizations, and the
full strategic context.



https://www.exploreandreconnect.com/

Hesham Morten Gabr

Strategic Transformation—Human Centered x Al Amplified.

smg@exploreandreconnect.com
www.exploreandreconnect.com
linkedin.com/in/shamgabr/
Mobile: +45 28914809
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